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Duane F. Brautigam, P.E. 

 

Specifications Packages 
for Local Projects 

Local Agency Specifications 
The Past vs. The Present 

• Historically, “Per FDOT Specifications” has had 
some validity for Local Agency Projects 

• Today, City and County Projects have much 
different needs than FDOT Projects 

• Major Differences in Technology (Superpave 
vs. Marshall) and Acceptance (Contractor 
Quality Control; Prescriptive vs. End Result 
and Value Added Specs) now mean “the Way 
We Do Business” is much different 
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Local Agency Specifications 
How Many Customers? 

• Urban 

• Large Projects 

• High Traffic Levels 

• Internal Design  
Staff 

• Inspection 

• Federal Funds 

• Rural 

• Small Projects 

• Low Traffic Levels 

• Outside Design 
Consultants 

• Certification 

• Local Funds 
 

Local Agency Specifications 
Customer Survey 

So We Surveyed Our Local Agency Partners … 

“Which of the Following Statements Best Describes the 
Feeling You Get When Trying to Use FDOT Specifications 
on Your Local Agency Projects?”  

a) A Royal Pain in a Very Sensitive Area! 
b) An Itch I Just Cannot Scratch! 
c) A Pleasant and Enlightening Sensation! 

…and the Survey SAID??? 

We Have a Bit of Work to Do!!! 
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Local Agency Specifications 
Customer Survey 

We Recorded Their Comments and Questions … 

Do I REALLY 
Want to Do 

This?? 

Local Agency Specifications 
Customer Survey 

We Recorded Their Comments and Questions … 

It Can Be a 
REAL 

Eye Opening 
Experience!! 
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Local Agency Specifications 
Customer Survey 

We Recorded Their Comments and Questions … 

I Get a 
HEADACHE!! 

Local Agency Specifications 
Customer Survey 

We Recorded Their Comments and Questions … 

I Makes Me 
Feel All 

Out of Sorts!! 
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Local Agency Specifications 
Customer Survey 

We Recorded Their Comments and Questions … 

I Get 
Confused!! 

Local Agency Specifications 
Customer Survey 

We Recorded Their Comments and Questions … 

It Makes 
Me 

GRUMPY!! 
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Local Agency Specifications 
Customer Survey 

We Recorded Their Comments and Questions … 

WHY?? … 
Just WHY?? 

Local Agency Specifications 
Customer Survey 

We Recorded Their Comments and Questions … 

It Makes 
Me Want to 
SCREAM!! 
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Local Agency Specifications 
Customer Survey 

We DID Record One FDOT Comment … 

Do You Think 
It is Any Easier 
on This Side of 

the Fence?? 

Specifications Packages 
for Local Projects 

• Use your OWN Local Agency Specs and Contract Language! 

• Use some OLD FDOT Specifications! 

• Use some NEW FDOT Specifications! 

• Use the BIG FOUR Specifications for Flexibility! 

• Make Changes to OLD or NEW or BIG FOUR Specifications! 

• Use FDOT Developmental Specs! 

• Include All Mandatory Federal Provisions if Federally Funded! 

• Keep FDOT Happy if State Funded or on the State System! 

• Do Any or All of the Above With ………..  

For YOUR Local Agency Project, You Might Want To … 



6/21/2012 

8 

Using Local Agency Specs 
and Contract Language 

• First and Foremost, we ALL need 
to remember that these are 
Local Agency Contracts 

• Still true when FDOT and 
Federal funds are involved 

• Local Agencies have their own 
policies, procedures, standards, 
processes, ordinances, etc. 

• “What’s Sauce for the Goose is 
Sauce for the Gander” 

Using OLD FDOT Stuff 

• Local Agency Archives 
• A Library for Local Agency 

Specs from a Link on the FDOT 
State Specs Office Web Site 

• Available for Agencies, 
Designers & Contractors 

• May NOT be Used on FDOT 
Projects 

• No Longer FDOT Specs for 
Coordination & Updating 
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Using NEW FDOT Stuff 

• Current Standard Specifications 
for Road & Bridge Construction 

•  Supplemental Specifications 
(The Latest & Greatest) from the 
FDOT Workbook of Implemented 
Modifications 

• COMING SOON! The 2013 E-Book 
of Standard Specifications, to be 
Updated Annually 

Using the BIG FOUR 
F-l-e-x-i-b-l-e Specifications 

• Asphalt; Concrete; Earthwork; Landscaping 

• To Provide Specs in Key Technical 
Areas Pre-Approved for LAP Projects 

• To Provide Specs that Can Be Easily 
Modified by Local Agencies to Meet 
Their Varying Technical Needs 

• To Provide Specs with Simplified Testing and 
Acceptance Criteria, Recognizing Differences in 
Project Complexity and Contract Administration 
Approach Between FDOT and Local Agencies 
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 … and the Rest of the Stuff in the Weeds 

• Make Changes to OLD or NEW or 
BIG FOUR Specifications 

• Use FDOT Developmental Specs 

• Include All Mandatory Federal 
Provisions if Federally Funded 

• Keep FDOT Happy if State Funded 
or on the State System 

What is an Engineer To Do???? 
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Specifications Packages 
for Local Projects 

• Local Agency Program Community 
of Practice (LAP CoP) 

• Partnering with Local Agencies 
through FACERS, other Partners 

• Focused Approach by Subgroups  

• Be More CPR through Process 
Analysis & Improvement, Business 
Rules and Training for Design, 
Contracting & Construction Phases 

 

Specifications Packages 
for Local Projects 

• LAP CoP Specifications Subgroup 
Recommendation 

• An Easier Way to Get What You 
Want from the “Might Want” List 

• Utilizes FDOT’s Specs on the Web 
Application as a File Server 

• Simple to Use 

• Get What You Want in One 
Document on Your Computer 
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Specifications Packages 
for Local Projects 

Specifications for Local Projects 
OLD FDOT Stuff 
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Specifications for Local Projects 
OLD FDOT Stuff 

Specifications for Local Projects 
OLD FDOT Stuff 
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Specifications for Local Projects 
OLD FDOT Stuff 

Specifications for Local Projects 
OLD FDOT Stuff 
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Specifications for Local Projects 
NEW FDOT Stuff 

Specifications for Local Projects 
NEW FDOT Stuff 
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Specifications for Local Projects 
 BIG FOUR F-l-e-x-i-b-l-e Specifications 

Specifications for Local Projects 
 BIG FOUR F-l-e-x-i-b-l-e Specifications 

Browse Them … Try Them … You Might Like Them!! 
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Specifications for Local Projects 
 The Rest of the Stuff in the Weeds 

Specifications Packages 
for Local Agencies 

“Merge Specifications” in Specs on the Web and VOILA!!  
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Specifications Packages 
for Local Agencies 

A Single Document with all your Selections To Be Saved on Your 
Computer in an Editable Word File  

Specifications Packages 
for Local Agencies 

• Using that Document, HAVE AT IT!!! 

o Cut & Paste & Insert into YOUR Master Document 

o Edit the Format to Match YOUR Preferences 

o Edit the Content to Meet YOUR Needs 

o For Your Own Projects with Local Funds Only, 
It’s a Burger King Moment … Have it YOUR WAY!! 

o Some Restrictions May Apply with Federal Funds 

o BUT … It’s Gotta Work for YOU as Part of YOUR 
Contract Document Package 
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Local Agency Specifications 
Our NEXT Customer Survey 

Next Time We Survey Our Local Agency Partners … 

“Which of the Following Statements Best Describes the 
Feeling You Get When Trying to Use FDOT Specifications 
on Your Local Agency Projects?”  

a) A Royal Pain in a Very Sensitive Area! 
b) An Itch I Just Cannot Scratch! 

c)It is DEFINITELY a Pleasant and 
Enlightening Sensation! 

Time For 
Questions (and Answers)!! 

Specifications Packages 
for Local Agencies 


